Washington State Career And Technical Education

Core Leadership Skills

The leadership skills listed in the three categories below are the core leadership skills that students should be able to demonstrate prior to their completion of a Career and Technical Education program. These core leadership skills are common to all of the recognized Washington Career and Technical Students Organizations.


When planning an individual course, districts may choose which core leadership skills from each category will be addressed in that course. Upon completion of a program, students will be able to demonstrate each of the core leadership skills. All students will apply leadership skills in real – world, family, community, and business and industry applications.

Leadership: Individual Skills

1.1 The student will analyze, refine, and apply decision – making skills through classroom, family, community, and business and industry experiences.

· Career choices

· Service learning

· Straw activity

· Operation oil spill

· Recipe selections

· Flower selections

· Power of one (goal setting)

· Ethics

· Lifeboat (values) 

1.2 The student will identify and analyze the characteristics of family, community, business, and industry leaders.

· Field trip 

· Observation of leaders at work

· Guest speaker

· Bring leaders into the classroom

· Role model

· Reflective early work

· Healthy successful family/business model

1.3 The student will demonstrate oral, interpersonal, written, and electronic communication and presentation skills and understand how to apply those skills.

· Peer business memos

· Mock interview

· Letter of application, resume, cover letter

· Mock jury

· Presentations – PowerPoint (videoed on stage)

· Guest speaker – thank you notes

· Advanced students demo skills

1.4 The student will be involved in activities that require applying theory, problem – solving, and using critical and creative thinking skills while understanding outcomes of related decisions.

· Students teach lesson

· Role play

· Final project presentation

· Career software leads to suitable career choices – interactive

· Plating knowledge on building knowledge

· Predict 5 years out end results

1.5 The student will demonstrate self – advocacy skills by achieving planned, individual goals.

· Obtain employment and post secondary training

· Goal setting

· Teamwork in kitchens

· Apply knowledge across curriculum

1.6 The student will conduct self in a professional manner in practical career applications, organizational forums, and decision – making bodies.

· Industry standards

· Working in daycares

· Mock job interviews

· Customer service

· Multicultural

· Individual presentations to clients

· TV production

Leadership: Group Skills

2.1 The student will communicate, participate, and advocate effectively in pairs, small groups, teams, and large groups in order reach common goals.

· Reading teams

· Yearbook PLCs

· Cooking labs

· Daycare partners

· Pairing to share story ideas

· Mock corporation

· Group critics

2.2 The student will demonstrate knowledge of conflict resolution and challenge management.

· Role play

· Problem solving with team (classroom setting: student responsibility – no teachers – leaders by vote or volunteer) CHOICE

2.3 The student will analyze the complex responsibilities of the leader and follower and demonstrate the ability to both lead and follow.

· Resume for a “leader” (not their own)

· Define roles of teacher/student: contract

2.4 The student will demonstrate skills that assist in understanding and accepting responsibility to family, community, and business and industry.

· Running blood drives

· Volunteer events within community for leadership points

· Career conference

· Guest speakers

· Family budget

· Consumer credit counseling

2.5 The student will demonstrate a working knowledge of parliamentary procedure.

· Taught in class as unit

· Example taught as a run-up to a vote on some class issue

2.6 The student will use knowledge and build interest, guide and influence decisions, organize efforts, and involve members of a group to assure that a pre – planned group activity is completed.

· Creating a website

· Community service project

· Food labs

· Build a bridge

2.7 The student will demonstrate the ability to train others to understand the established rules and expectations, rationale, and consequences and to follow those rules and expectations.

· “classroom buddy”

· Peer tutoring

· Student demo

· Evacuation drills

· Trust and listening activity

2.8 The student will demonstrate the ability to incorporate and utilize the principles of group dynamics in a variety of settings.

· Cooking labs

· Work place skill connections

· Advanced students mentor novices

· Random act of kindness project

· Recycle at school

· Employability group presentations

· Sign off

· Demonstrations, student directed

Leadership: Community and Career Skills

3.1 The student will analyze the role and responsibilities of citizenship.

· ASL students become ambassadors for deaf

· Positive role models for elementary students

· Leadership points

· Community service projects

· Learn to be gainfully employed

· Personal integrity

· Portfolios include citizenship page

3.2 The student will demonstrate social responsibility in family, community, and business and industry.

· Career goals for a difference (guest speakers)

· Katrina fundraiser

· The Gift of Time

· Blood drive

· What can we do?

3.3 The student will understand their role, participate in and evaluate community service and service learning activities.

· Leadership points

· Host a “family night” at school

· Volunteer child care center

· DECA/FBLA/FCCLA/Skills USA

· Senior project

· Feed hungry

· Care packages (i.e. 9/11, Katrina)

3.4 The student will understand the organizational skills necessary to be successful leader and citizen and practices those skills in real – life.

· Portfolio development

· Student-run projects

· Be accountable

· Grade, make more work

· Learning, motivation

· Keep track of your work/points (document)

3.5 The student will understand and utilize organizational systems to advocate for issues at the local, state, national, and international level.

· Source of woods

· Color as industry

· Food safety – producer at home

· Agreement within deaf culture

· Ethics in cartooning

3.6 The student will understand the importance and utilize the components and structure of community – based organizations.

· Labor and industry

· OSHA, EEC, SEC

· Ethics

· Maple Valley cares

· Food bank

· Junior achievement

· Guest speakers

· Job shadow

· OJT

3.7 The student will participate in the development of a program of work or strategic plan and will work to implement the organization’s goals.

· Set goals for year

· Calendar

· Organization

· Balance

· Delegation 
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